BENNY L. JASSO, MAYOR AARON SERA, ADMINISTRATOR

Phone (575) 546-8848 - Fax (575) 546-6442
E-MAIL: deming@cityofdeming.org - Website: www.cityofdeming.org
P.0. BOX 706. DEMING, NEW MEXICO 88031
POPULATION 14,000

CITY COUNCIL
Special Meeting
July 28, 2015
9:00 a.m.
AGENDA

Call to Order/Pledge of Allegiance

1. Proclamation for Barbara Schreiber Day

2. Resolution to approve the 2015 Final Quarterly Financial Report
3. Resolution to approve FY'15 Final Budget Adjustments

4. Resolution to Approve Final Budget for FY16

5. Adjourn Meeting

The next regularly scheduled City Council meeting is Monday, August 10, 2015 commencing
at 6:00 p.m.

City Council Special Meeting Agenda July 28, 2015 Page 1



BENNY L. JASSO, MAYOR AARON SERA, ADMINISTRATOR

Phone (575) 546-8848 - Fax (575) 546-6442
E-MAIL: deming@cityofdeming.org - Website: www.cityofdeming.org
P.0.BOX 706 - DEMING, NEW MEXICO 88031
POPULATION 14,000

CITY COUNCIL MEETING
August 10, 2015
6:00 P.M.
AGENDA

Call to Order/Pledge of Allegiance
1. Consent Agenda

A. Minutes — City Council Regular Meeting 07/13/15
B. Minutes — Special City Council Meeting 07/02/15
C. Minutes — Special City Council Meeting 07/28/15
D. Minutes — Parks Commission 07/14/15
a. Recommendation to rename Pocket Park to Arts Park
E. Minutes — Planning & Zoning Commission 07/20/15

a. Recommendation to approve the variance request for a porch and carport
(non-conforming use) and setback at 307 S. 12" Street (70 be presented later as a
Quasi-Judicial Public Hearing)

b. Recommendation to approve a variance request for an off-premise sign at the NE
corner of Pine Street and Silver Avenue, contingent on the applicant obtaining approval
from the property owner and the State Department of Transportation (to be presented
later as a Quasi-Judicial Public Hearing)

¢. Recommendation to approve the request for an alternate subdivision dividing a 6.379
acre parcel of land into two lots, located on the north side of Poplar Street, west of
Mimbres Street and South of Ash Street (fo be presented later as a Quasi-Judicial
Public Hearing)

d. Recommendation to approve the special use permit by the City of Deming for the
installation of a tower/antenna at 2301 S. Tin Street (fo be presented later as a
Quasi-Judicial Public Hearing)

e. Recommendation to approve the preliminary plat for Desert Willow Estates
Subdivision (to be presented later as a Quasi-Judicial Public Hearing)

f.  Recommendation to approve the final plat of Phase 1 of Desert Willow Estates
Subdivision (to be presented later as a Quasi-Judicial Public Hearing)

Minutes — Tourism Development Committee Meeting 07/23/15

Out-of-State Travel Request for Cassic Arias to attend the International Economic

Development Council (IEDC) 2015 Annual Conference in Anchorage, Alaska on October

4-7,2015.

H. Bids:
a. Bid #16-01 Washed One-half Inch Fractured Chip Rock
b. Bid #16-02 Washed Three-eighths Inch Fractured Chip Rock
c. Bid #16-03 Type II Base Course

I. Disposal of Fixed Assets

Q=



. Public Forum

. Resolution to Consider Adopting the 2017-2021 Infrastructure Capital Improvements Plan
(ICIP) for the City of Deming, New Mexico.

. Public Hearing to Consider an Ordinance Amending Title 9, Chapter 5 “Sewer Rates,
Formula” Of The Municipal Code Of The City Of Deming, New Mexico

. Bids:

a. Bid #15-16 Low Bid Recommendation for Pear Street Revitalization Phase 11l WTB-311
Waterline Replacement

b. Bid #15-07 Low Bid Recommendation for Florida Street Widening Project (Supporting
documents to be provided at meeting)

Opening of Quasi-Judicial Public Hearings

a. Quasi-Judicial Public Hearing to Consider a Special Use Permit for a tower/antenna for the
City of Deming

b. Quasi-Judicial Public Hearing to Consider a Variance for Setback and for Structural

Alteration of a Non-Conforming at 307 S. 12 St.

Quasi-Judicial Public Hearing to Consider a Variance request for an off-premise sign

Quasi-Judicial Public Hearing to Consider an Alternate Subdivision request for a lot split

€. Quasi-Judicial Public Hearing to Consider the Subdivision Preliminary Plat for Desert
Willow Subdivision

f.  Quasi-Judicial Public Hearing to Consider the Subdivision Final Plat Phase 1 for Desert
Willow Subdivision

e e

. Administrator’s Report

. Closed Session to Discuss the Potential Litigation and Purchase, Acquisition or Disposal of
Real Property pursuant to NMSA 10-15-1(H)(7) & (8) of the Open Meetings Act.

. Adjourn Meeting

The next regular City Council Meeting is scheduled for September 14, 2015 at 6:00 p.m.



SPECIAL CITY COUNCIL

MEETING MINUTES
July 28, 2015

Council Present: Benny L. Jasso, Mayor Roxana Rincon, Councilor
Joe “Butter”” Milo, Councilor Dr. Victor Cruz, Councilor

Council Absent: David L. Sanchez, Councilor

Staff Present:  Aaron Sera, City Administrator Brandon Gigante, Police Chief
Jim Massengill, Public Works Director ~ Vicki Engle, HR Specialist
Laura Holguin, Treasurer Mary Corral, Receptionist

Recording Secretary: Lila Jasso, Administrative Secretary/Asst. Deputy Clerk

Mayor Jasso called the meeting to order at 9:00 a.m. and led the Pledge of Allegiance.

1. Proclamation for Barbara Schreiber Day

Mayor Jasso read the proclamation into record to proclaim July 31, 2015 as Barbara
Schreiber Day.

Mayor Pro Tem Milo moved to ratify the proclamation for Barbara Schreiber Day.
Councilor Cruz seconded the motion; motion carried unanimously.

Mrs. Schreiber thanked the City for this honor. She also extended her thanks to the citizens
of Deming and Luna County for their support and help.

. Resolution to Approve the FY2015 Final Quarterly Financial Report

Ms. Holguin presented the resolution to Mayor Jasso and Council. She noted that the fourth
quarter report for fiscal year 2015 which recaps what happened throughout the year, the year-
to-date transactions. Ms. Holguin called attention to the grand total revenue which was at
$25,572,085. She stated that the grand total expenditures was $25,703,752; a difference of
$132,667. She stated that the quarter ending cash balance is $11.1 million and investments
were at $10.3 million so overall; the ending cash and investments balance is $21.4 million.
Ms. Holguin went on to say that there was an increase in the general fund which she will
review later on in the final budget. She asked if there were any questions from staff or
Council.

Councilor Cruz asked if the ending cash balance includes all funds, even enterprise funds.
Mr. Sera stated that the enterprise funds were included in the figure. Council Cruz asked
what the general fund figure would be if the enterprise funds were extracted. Ms. Holguin
stated that she didn’t have the cash figures in front of her. Mr. Sera interjected and stated
that the ending cash balance was $4.5 million. Councilor Cruz explained that the reason for
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his question is because he understands that the enterprise funds are more restricted than the
general funds. Mr. Sera agreed.

Councilor Cruz moved to approve the resolution to approve the 2015 Final Quarterly
Financial Report. Councilor Rincon seconded the motion; motion carried unanimously.

3. Resolution to approve FY15 Final Budget Adjustments

Ms. Holguin presented this item and stated that the City did not have to do any increases to
the budget, except for a couple of areas. She stated that the majority of the adjustments were
making sure that each budget was not over budgeted within certain categories; and that the
adjustments were moving budget from one line item to another. She pointed out in the
judicial fund, that there was an increase budget of $24,200 that is being offset by the increase
in revenues, which is an increase to their budget. Ms. Holguin also called attention to the
General Fund-Ambulance which is increasing by $32,500 which is from an increase of
revenue coming in. The adjustment was offset by this same amount. She explained some of
the other adjustments in the General Fund-Ambulance fund.

Ms. Holguin next called attention to the CDBG fund in which she explained that there was an
overage in revenue or transfer of funds for $100 to the end of year adjustments. She stated
that due to this being capital funds, it must be at a zero balance at year end. Therefore, the
adjustment was made to do so which was offset by the transfer from the sewer fund for the
Waste Water project. She then reference the sheet handed to Council this morming which is
the General Sewer Fund account. She noted that the non-capital fixed assets were reduced to
compensate for the transter to CDBG. She stated that the budget for Sewer still comes to a
zero balance and that there was not more expenses than revenues or she did not have to use
beginning cash balance.

Mayor Pro Tem Milo stated that since the CDBG budget zeroed out, this meant all projects
were completed. Ms. Holguin and Mr. Massengill concurred.

Mayor Jasso asked Council if they would like to make a motion.

Mayor Pro Tem Milo moved to approve the resolution for the FY15 Final Budget
Adjustments. Councilor Cruz seconded the motion; motion carried unanimously.

4. Resolution to Approve Final Budget for FY16

Ms. Holguin presented this item to Mayor and Council. She referenced the summary of
changes from the preliminary budget to the final budget for FY16. She called attention to the
Net Changes in the General Government there was a net change of $242,632.00 which was
done due to a Streets Fund MAP Project for Gold Street, in which the award was learned of
after the preliminary budget. She noted that the difference of the increase in revenue is the
MAP Project funds the City was awarded and the EMS Ambulance Grant that was not
awarded. She went on to say that in the Enterprise Fund there was a decrease to the revenue
source. This was due to the Sewer and Water funds which had two loans budgeted and came
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in before year-end. Ms. Holguin stated that the two loan balances are sitting in the beginning
cash balances in both those funds. Overall the total budget was increased by $52,352.62.
Councilor Cruz asked for clarification regarding the function of the figures on the
spreadshect. Ms. Holguin clarified the spreadsheet. Ms. Holguin asked Mr. Sera if there is
anything more he would like to add.

Mr. Sera called attention to the recap and the Estimated Ending Fund Cash Balance figure,
which he stated is $3,027,200. He explained that this is the amount the City has as and
ending cash fund balance without investments. He noted that in the preliminary budget that
figure was approximately $2.6 million. He stated that the reason for this increase was due to
the City receiving more revenue from Gross Receipts Tax than expected. He stated that the
ending cash balance increased approximately $400,000 from preliminary budget. Mr. Sera
noted that the ordinary revenues are only approximately $300,000 more than the ordinary
expenditures. He went on to say that this difference will only increase in the coming years
due to the lost revenue from Hold-Harmless Tax. He stated that the City is working at some
strategies and would like to hold a finance committee meeting in October to see if any other
options can be made to make up the lost revenue. He stated that overall the budget looks as
good as he has seen since he has been with the City. He did call attention to the General
Fund being lower due to ongoing Street projects. He reiterated that the City needs to start
planning for the future.

Councilor Cruz brought up the assets the City has that are not being utilized to their fullest
potential. He also stated that the City’s utilities expense is rather high and that the City may
consider spending some funds to reduce the expense for utilities. Mr. Sera agreed and stated
that he had met with PNM the day before, and they are conducting a study on the City’s
accounts to find ways to lower their electric bill. Mr. Sera stated that the City spends
approximately $750,000 a year on utilities. Mayor Pro Tem Milo suggested the possibility of
solar. A brief discussion was entertained regarding the possibilities of reducing the utilities
expense.

With no further discussion, Mayor Jasso entertained a motion from Council.

Councilor Cruz moved to approve the resolution for approval of the 2015/2016 Fiscal Year
Final Budget. Councilor Rincon seconded the motion; motion carried unanimously.

5. Adjourn Meeting

With no further business to discuss, Mayor Pro Tem Milo moved to adjourn the meeting.
Councilor Cruz seconded the motion; motion carried unanimously. Meeting adjourned at
9:23 a.m.
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CITY OF DEMING, NEW MEXICO

s

enny L7 Ja ayor

Aaron Sera, Clerk
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Barbara Schreiber Day

WHEREAS, Vernon and Barbara Schreiber moved to Deming, New Mexico from California 18
years ago and began reaching out to the less affluent in Deming by supplying food and other
essentials to people in need from their garage; and

WHEREAS, the Schreiber’s received their nonprofit status for what became Deming Helping Hand,
Inc. in 2004 and began operating out a building at the Luna County Courthouse Park and the local
Masonic Lodge; and

WHEREAS, in 2006 the Schreiber’s with additional help, purchased a large warehouse to expand
their original mission and serve more people in need; and

WHEREAS, Barbara Schreiber became President of Deming Helping Hand, Inc. after Vernon
passed in 2006 and continued to expand and serve the people in Deming; and

WHEREAS, under Barbara’s direction, Deming Helping Hand, Inc. purchases $5,000 in food
commodities to be distributed for the month and also assists families with utilities on occasion; and

WHEREAS, Barbara Schreiber, for the past 18 years, has reached out to help those less fortunate in
our community;

NOW THEREFORE, I Benny L. Jasso, Mayor of the City of Deming, do hereby proclaim July 31,
2015 as a day to honor Mrs. Barbara Schreiber for her services, generosity, and compassion to the
citizens of Deming and Luna County; and would like to encourage all members of the community to
honor Mrs. Schreiber by continuing to support Deming Help Hand, Inc.

DONE this 28" day of July, 2015 in the City of Deming, New Mexico.
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STATE OF NEW MEXICO
CITY OF DEMING
RESOLUTION NO. 15-27

2015 FINAL QUARTER FINANCIAL REPORT
YEAR ENDING JUNE 30, 2015

WHEREAS, the Governing Board in and for the City of Deming, State of New Mexico has
developed a budget for fiscal year 2014 — 2015; and

WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy of
the beginning balances used on the FY 2015 budget; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best of
our knowledge and that this report depicts all funds for fiscal year 2015

NOW THEREFORE, BE IT HEREBY RESOLVED that the governing body of the City of
Deming, State of New Mexico hereby approves the final quarterly report for FY 2015 hereinafter
described as Attachment “A” and respectfully requests approval from the Local Government
Division of the Department of Finance and Administration.

PASSED, ADOPTED, AND APPROVED this 28th day of July, 2015.

......
a ‘y

\“ ‘\ nnnnn "J\'-
A g 2,
-2 %0
P . @ =3
RS E g
W2 3. C:
T @-',‘17.:
-.?‘.* - -‘79’?'{:\\‘.1-“

: ','0,." CO « ‘-‘..\“‘

WL ITTITILM

Aaron Sera, Administrator/Clerk




§10¢/L2r Nd 80'%

STOULTIL

‘SANANA TV $101d4d IMO4HY STHL IVHL ANV IOATTAONY

\.‘v.l\v.\%% - IO mm.

AW 0 LSEH HHL O1 1O¥¥00 ANV INYL TYV 1¥0d9d STHL NI SINTINOD JHL IVHL AJILMED ATIHH I

WALIVNO HOVA 40 3SOTD THL 4TIV
SXVQ 0 NVHL ¥FLVT ON NOISIAIQ INTWNIZAOD TVIOT OL LININS

NOISIAIA INTWNTIAOD TVIOT
NOILVALSININAY ANV IDNVNIA 40 INTWLIVITA

SI0T/LT/L HIvVAd LSV'1 80/60/21 GIILIGONW WH0d
T69°%S9°0T 9PET6L 8E0°OPYIT TTLTOE 01 oLEERITI - TSLE0L'ST - $80°1L5°ST €86°SLT 11 TYIOL ANVED)|
E : sti€ | - 7 st | - 0£5Tl - €101 SEoHT SANN AONEDY ANV 1SN
B - - E E - - - - SANNA ADIAYHS TVNIALNI
YLTH6LE YTTY6L'E 101°0S€'T LAN Al - FEVTIV'E = 099°080°¢ L68SLLL pung senH
Z N Z Z Z - B - - gunjeq
= " . - : = = B - Juisnoy
TLI'16T TLI16T 6€T°L61 £€6°C6 - 68836 - 1116 T11°101 JSEIETES)
- - - - - - - - - ] ouURINqUIY
999°15T 999°[5T £¥8°09 ¥Z8'061 - ££6'601 - 8LEY91 6LE9ET podiy
9I8°¢16'1 918 €161 65¥°C9T LSE1S9°T - €55 70k (€O 11T) 899°901°C 9p9°850°1 Io/e M A)SEM
SP8°590°T SP8°SO0T 60£°8ES 9.¥" LTS ] - 89€°THT T - 8€1'86ET LOLOLE'T 3ISep i[OS
19v'%LT 199hLC 666°010°1 EOF EEL’] - $95°69L"¢ - 118811°C 91Z°08¢°c punJ Jorem
: SANNA ASTITITINA| 005
- - - - 108°91 WHHIO A0IAYAS 199d| €ov
- - - - - - - - - SANOE ANNIAT| zZov
e - - - - - - - - SANOg O D 1oV
00T 002 - 002 - €019 €OV 111 000°00 00T SANA LOAOYd TV.LIAVO| 00€
865°0£C 865°0€T 896°1¢ 0£0°661 - €ZETOI°T 000°€68 166'SS1 TOEIST WAHLO| 66T
- - = - - - - - - WVIDOMd IMd| €£2T
- - - s - - - - - NAZILIO dOINAS| 612
- - - E - - - - - SLNV IO TVININNIAAOOYALNI| §1T
141°61 T1'61 - 11°61 - 18191 000°0€1 001°T¢ £78°81 NOLLVERIOR| 1T
vr0°0¢ 100 - ¥0°0¢ - SOL'6LET 000°008 19072091 L89°T JTHTALS TVJIOINMA| 91T
19¢°6T1 19€'6T1 - 19€°621 - vLTSLY - 0Z1°¢Ey 915 TLI XV1.$490d01] vit
- - - - - $60°09 - 00F°LE $69°CT Ada1] 11T
0010T 001°20T - 00120 - 6569L1 (£LV19) L89VLT SPRSOI ANNA NOLLOFLOYd Fald| 602
- - - - - - - - - 116 QIONVHNA| £0T
$98°¢ $98°¢ - £98°C - 886°1¢ - £L8°6T 086°S SIWH| 90T
- - - B - - - - - 1O TVINAWNNOJIANG| 20z
- - - - - - - - - NOILLOTIIOD| 10T
8L0°5L63 e 16L YTy 99.°6 PP 1S8°C 08T°S16E - 1ST°96¥°6 (8Z€°LZ6°1) pLv 6£5 T $8T°66LT (D) ANN TVIANTD]| 101
6)-(8) (6) (3) ) [©) ©) ) () @ [0 #
HSVD SLNAWLSIANI (HHE(@DH1) ALV OL 4LV OL ALVA Ol Ad LN ANVN puny
TIIVIVAVY | SHAYASHY + SININLSHANI [ HONVIVEHSVO |SINTALLSAY |STINIIANIIX | SYFSNVEL | SANNIATY  [EONVIVE HSVO anNnd
azdandTd HSVD DNIANA YLD ONINNIDFS
SNOILOVSNV YL d1VA-OL-dvdA
aeq 2umBudg

[

unbjoH eine “Aq pasedald)

5102/0€/9 ‘Buipus poiad]

B J0 1)




S102/L2/L Nd BO:Y

‘wodar Apsyrenb oy pue spodal WLISAS UO 3DUIIRYIP Ay} 10] SJUNGIIE S1Y 1, joen o} spodar
[eUISIUL A1) U0 3Je Spuny SISIY L, '199pNq S,4110) 3y UI PIpn]oul j0u a1e PUE Spuny a[qeded sjunoody are (puog [BISIpn[) 014 pue ‘(spauifediaaQ syunosoy) 71s ‘(usoda I 116 spung

‘sjuaunsnipy
{SHLON ¥ASN




STATE OF NEW MEXICO
MUNICIPALITY OF CITY OF DEMING
RESOLUTION NO. 15-28

2014-2015 Fiscal Year
Final Budget Adjustments

WHEREAS, the City of Deming, New Mexico proposes to make certain budget increases
and decreases; and,

WHEREAS, due to cash reserves being sufficient to cover the proposed increases and
decreases; and

WHEREAS, said monies and expenditures were not included in the 2014-2015 budget; and

WHEREAS, the City Council does request that authorization for the following budget
increases and decreases be granted.

THEREFORE IT IS respectfully requested that authorization to make the listed increases
and transfers be granted by the Local Government Division of the Department of Finance and
Administration.

PASSED, ADOPTED, AND APPROVED this 28" day of July, 2015.
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Aaron Sera, Admiinistrator/Clerk




STATE OF NEW MEXICO
MUNICIPALITY OF CITY OF DEMING
RESOLUTION NO. 15-29

2015-2016 Fiscal Year

WHEREAS, the Governing Body in and for the Municipality of the City of Deming,
State of New Mexico, has developed a budget for fiscal year 2015-2016, and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors, and

WHEREAS, the official meetings for the review of said documents were duly advertised
in the Deming Headlight, in compliance with the State Open Meetings Act, and

WHEREAS, it is the majority opinion of this Council that the proposed budget meets the
requirements as currently determined for the 2015-2016 fiscal year; and

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the
municipality of the City of Deming, State of New Mexico hereby adopts the budget
herein above described and respectfully requests approval from the Local Government
Division of the Department of Finance and Administration.

PASSED, ADOPTED, AND APPROVED this 28" day of July, 2015.
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